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Introduction 

Embracing Change

For golf to progress we understand 
the need to make change, be it in the 
way we play the game at club level – 
Stableford competitions day after day, 
the way we run our clubs – inefficient 
board/committee structures with limited 

forward thinking and planning and the way 
our members view the club – a somewhat 
blinkered view of what the club stands for 
interested only in their golf, their way, their 
day.

Case Study - Embracing change can be a good thing 

It is always interesting hearing the challenges clubs have making change in their clubs, from a 
small change for example in going from a 3 tee start to a 2 tee start can cause an uproar of gigantic 
proportions. Try changing your membership structure or implementing a card fee, all for reasons that 
are well thought out and important for the clubs financial viability, then you may as well call in the 
National News with the angst this will cause.

Why is this so? With the average age of a golfer in New Zealand at 60 years we are potentially dealing 
with the most change averse demographic.” What’s wrong with the way we have always done it?” 
a common catchphrase. For change to be successful we need to engage the membership in the 
change and get them to understand that change is an important part of their own growth and mental 
and physical wellbeing. The Groundhog day way of life is not helpful” A rut is a grave with both ends 
dug out.” Let’s look to educate our members as to the benefits of change and get them out of their 
ruts.

Change happens to us all—it’s simply a part of life. And while some change is undeniably good, we’re 
often faced with disruptions that certainly don’t feel welcome. The good news is that embracing 
change is not a difficult skill to learn. And once your members start looking at change as a good thing, 
you’ll be amazed at some of the benefits that can follow. Here are seven reasons why embracing 
change can be a very good habit to adopt.

1. Change helps you grow 
Changes often force us to adapt in ways we’ve never experienced, which can be a major driver of 
personal (and even professional) growth and development. 

2. Change teaches you to be flexible 
Try to think of change as something that gets you out of your rut. By embracing change and 
meeting it head-on with excitement, you can learn not to be so set in your ways—which can help 
you maintain a more positive attitude. 

3. Change can challenge your values and beliefs 
Reacting to change often involves re-evaluating your belief system. That’s not a bad thing—if 
you’re devoutly religious, for example, you don’t need to turn your faith on its head. But if you’re 
open to learning new ways of approaching problems, you may find you learn something. 
Alternately, change may simply reinforce your trust in the belief system you already have. Either 
way, you become stronger. 

4. Change reveals your strengths 
Without being forced to accept changes, you might never learn the true measure of your own 
strength—including your ability to adapt in new (and often interesting) ways. 
 
 



5. Changes makes you more compassionate 
When you become “too comfortable” in your own situation, it can be much more difficult to 
understand what others might be going through and too look at change from an overall club 
perspective. Change reminds you to be kind when you’re considering the choices other people 
may make. 

6. Change breaks up routines 
Some routines, like brushing your teeth, are good to maintain. But other routines can leave you in 
a rut—and possibly even contribute to depression and stress. By breaking up your routine, change 
keeps your mind active, refocusing your thoughts so your mind stays active and doesn’t become 
fixated on negative thought patterns. 

7. Change offers opportunities 
By altering the way you live your life, even in a small way, change can present opportunities that 
can have a domino effect, providing you with more choices than you ever dreamed possible—so 
you can create a more fulfilling and authentic life. 

Change is important and the need to have 
your members engaged and supportive 
of your changes is paramount, the 
alternative is we keep doing the same 
things expecting different results and we 
know that doesn’t work. Look to educate 
your members in the positive benefits of 
change and communicate the reasons for 
the change and how the club will benefit 

from this change and hopefully over time 
we can create a club of change agents and 
get them out of their ruts.

If you need help in creating change please 
feel free to contact your NZ Golf Regional 
Support team they are there to help.

Conclusion


